Photon Detector

Jan 2002:

2001

2002

Large Prototype

Beam Test ¢

2003

Vessel

Design

Assembly & Test

PMT

Refrigerator

& Purification

2004

Large Prototype Beam Test ¢
Vessel Design Assembly & Test
| PMT
Refrigerator Manufactoring| Assembly

Jan 2003:

e

Liq. Purification

Design

Manufactoring] Assembly

Test

<> Milestone




Jan 2002:

Positron Tracker

e
Small .
Projotype Medium Prototype MP ¢
Full Prototype FP FP ¢
Full Detector (18 DC)
Pros,:g ?i/lpe Medium ProTo.‘rype Charge division &.Cosmics ¢
Full Prototype FP FP ¢
Full Detector (18 DC)
J an 2003- Design Manufactoring| Assembly Test <> Milestone




Timing Counter

Jan 2002:

2001 2002 2003 2004

Design Construction ¢

Design Construction

Design  |Manufactoring| Assembly Test <> Milestone




Jan 2002

COBRA Magnet

2001 2002 2003 2004
Design Winding & Cryo. | Ass. Tes{?
Deliv.
PSI
Design Winding & Cryo. |Ass. s¢
Deliv.
PSI
J an 2003: Design  |Manufactoring| Assembly Test <> Milestone




Jan 2002:

2001

2002

Beam

2003

2004

Studies Tests ¢
Solenoid
Beam
Line
Studies
Solenoid
Beam
Line
J an 2003 Design Manufactoring| Assembly Test <> Milestone

MRS aAEEEN




J an 2002

Trigger

2001 2002 2003 2004
Prototype Board
Full System
Prototype Board ¢
Full System
J an 2003 Design Manufactoring| Assembly Test <> Milestone




Jan 2002

DRS (DAQ)

2001 2002 2003 2004
1st|Prototype
2nd Prototyp z¢
Boards
1st|Prototype Tests
2nd Prototype ¢
Boards
J an 2003 Design Manufactoring| Assembly Test <> Milestone




Complete Detector

Jan 2002:

S

e

2001 2002 2003 2004

Platform| ¢

Engineering

Runs
Detector
Integratio

Platform ¢

Engineering
Runs

Detector ¢
Integration

Jan 2003

Design  |Manufactoring| Assembly Test <> Milestone
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